T-Solutions Seaport e real cost savings
T-Solutions, Inc. has exceeded the proposed cost savings goals (as outlined in our Seaport-e Proposal).  
As of January, 2010, we have reduced our billing rate by 11.5% since being awarding the Port Engineer Contract task order in September 2006 – our goal was 1.1%.
T-Solutions Seaport-e Task Orders 

(upload first 20 pages of original Delivery Order for Port Engineer Contract)
T-Solutions Seaport-e team members 
ALION delivers complete ship design, engineering and naval architecture service supporting the US Navy and Coast Guard as well as commercial, civil and foreign ship and marine related design requirements.  

	CAMBER recruits, hires, trains and supports a large contingent of highly experienced Maritime and Navy engineers providing waterfront maintenance engineering support services to U.S. Navy surface ships as well as the Regional Maintenance Commands (RMCs) and Combined Fleet Forces Command (CFFC).  CAMBER Port Engineers assist and support the U.S. Navy in maintaining over 100 surface ships in the highest material condition possible, with safety and system reliability being our primary concern. We are the leader of maintenance teams which validate, screen, prioritize and assign all off-ship maintenance for our assigned ships. CAMBER Port Engineers use their experience and knowledge representing their assigned ships, with many serving over 10 continuous years on the same ship or class.


	


DEFENSE SUPPORT SERVICES, LLC provides department of defense equipment and facilities maintenance and support services. It works on aircraft, ships, and vehicles. The company provides aircraft platforms, ground equipment maintenance, facility maintenance and operations, and ship operations and training services. It also maintains various weapon systems. The company was founded in 2004 and is based in Greenville, South Carolina. Defense Support Services, LLC is a joint venture between Day & Zimmermann Group, Inc. and Lockheed Martin Corporation.

INTERGRAPH is a large business providing comprehensive operations and maintenance support in multiple, geographically disparate locations.  Specifically, providing information management and communication services, INTERGRAPH’S Information Technology (IT) Support to the Commander, Space and Naval Warfare Systems Command, has resulted in development and implementation of the architecture for the overall Enterprise Management for all Navy bases under the Mediterranean theatre.  In addition to providing multi-site, multi-tier information technology services, operations and help desk assistance, LAN administration, and system availability and maintenance, System CM, QA, as well as IA and intrusion and virus protection support.  INTERGRAPH currently supports a complex 15,000-user environment.  Engineering and network support is provided to: NATO Maritime Command and Control Information System used for managing Maritime Air Operations and Submarine Operations in the Mediterranean; the NATO Very Low Frequency (VLF) Minimum Shift Keying (MSK) System; Non Classified Internet Protocol Router (NIPRNET) and Secret Internet Protocol Router (SIPRNET); Joint Worldwide Intelligence Communications System (JWICS); Joint Deployable Intelligence Support System (JDISS); Global Command and Control System (GCCS); GCCS Maritime (GCCS-M) and GCCS Joint (GCCS-J); Radiant Mercury, OSIS Evolutionary Development (OED) and OED Message Translator II; Transmit Receive Segment – STRED v7.01; NAVEUR Enterprise Management System; P2PC; and Joint Task Force (JTF) Communications Systems, including satellite systems, and more than 30 additional classified and unclassified projects.

MAIN SAIL is a U.S. Veteran Owned Business that specializes in providing Information Technology and Business Process Solutions to very complex and technological challenges for the Navy.  Their focus is to provide well-qualified resources at very competitive rates to both their commercial and public sector customers.   Mainsail also provides highly qualified personnel certified in Lean Manufacturing, Critical Chain Project Management, Project Management Professional, and CMMI.  The Main Sail organization averages more than 5 years of ERP experience and over 20 years of business experience.  Main Sail’s industry experience includes contracts with the Department of Defense; Customs Service; Chemical, Oil & Gas Corporations; and the Automotive, Telecommunications, and High Tech Aerospace sectors.  Main Sail’s capabilities include: COTS Application (SAP, Oracle, Peoplesoft, Lawson: Functional and Technical Consulting), System Requirements Analysis, Business Process Reengineering and Optimization (Lean/Six Sigma, Theory of Constraints/Critical Chain Project Management (ToC/CCPM), Project Management Professionals (PMP)-nt; Process and System documentation, Change Management; Supply Chain Management, Logistics and Distribution Optimization; and Knowledge Transfer, Training, and all tiers of Customer Service. 
SCIENCE APPLICATIONS INTERNATIONAL CORPORATION is a FORTUNE 500® scientific, engineering, and technology applications company that uses its deep domain knowledge to solve problems of vital importance to the nation and the world, in national security, energy and the environment, critical infrastructure, and health.  We solve our customers' mission-critical problems with innovative applications of technology and expertise. In medical labs researching cancer cures, in the desert testing next-generation robotics, in the ocean deploying tsunami warning systems, SAIC people and technologies are there. In crime labs investigating new evidence, in Iraq helping protect and support our men and women in uniform, SAIC is there.
The GBS GROUP offers a variety of technical consulting and engineering services to meet your needs, with a specialty in reliability and maintenance engineering, enabling technology designs and applications, software development, and business and change management. We serve large commercial and public sector clients including the U.S. Navy, Amtrak, Boeing & the U.S. Coast Guard, among others.  The GBS Group brings the skills and passion necessary to dig deeper into the root causes of engineering, maintenance, and process problems and undesirable events. We do not believe it is worthwhile to simply identify failures and implement quick fixes or “needle moving” solutions. Real progress requires sincere analysis, genuine respect for facts and reality, and an understanding of how to get to the source of problems. We understand the physical issues affecting equipment, the impact of human dynamics, and the process factors that underlie expensive and unexpected failures to critical systems and components. Our work with the mechanical staff at a major passenger rail company offers many examples of how our approach to overall reliability will bring you tangible results and cost savings.
Customer  POC 
Our Customer Satisfaction POCs are:
Doug Briscoe, US Navy’s Senior Port Engineer  / Contracting Officer’s Technical Representative (COTR)   douglas.briscoe@navy.mil  (619)437-2406

Kyle Durden, VP of Contracts & Business Development for T-Solutions, Inc.  kdurden@tsoln-inc.com (757)410-9450 x 309
Quality Assurance Program 

· T-Solutions endeavors to ensure quality workmanship is provided for each task performed.  The owners continually visit and query customers as to the company’s performance, employee responsiveness & quality management.  Quality deficiencies are documented, accountability identified, process re-engineering instituted when necessary, and customers promptly notified of corrective actions taken.  T-Solutions uses a specific ISO 9001-2000 compliant process to ensure quality control management is bid into and utilized throughout the cradle-to-grave task order process.  The following actions are taken to ensure that the T-Solutions Quality Assurance process is responsive and accountable with clearly defined responsibility:
· The task order RFP/RFQs scope of work is thoroughly analyzed to identify specific quality control requirements such as customer (NAVSEA, NAVAIR, etc.) required personnel certifications; skill levels; milestones; deliverable timeframes; availability of personnel; special tools, test equipment, or facilities required; MILSPEC or commercial equivalent requirements; material specifics and availabilities; and customer quality guidelines; etc.

· When all specific quality requirements are identified and management confident that all customer documented quality standards can be achieved in the timeframes desired and to the level required, the task order is bid.  The same process applies to the review of subcontractor managed task orders.  

· In addition to monthly In-Process Reviews (IPRs) of the financial and operational status of each task order, quality control progress is reviewed in depth and corrective action taken and documented.  

· Customers are a very critical asset in the T-Solutions Quality Control process.  All customers are invited to task order IPRs and provided corrective action documentation.

· Customer correspondence concerning quality and task accomplishment is answered within two business days.  When extenuating circumstances require more time to accurately address challenges, interim responses are provided.  PMs will telephonically update the Contracting Officer’s designated Technical Representative whenever challenges dictate.
· T-Solutions Quality processes are documented, institutionalized and each PM held accountable for ensuring the highest level of implementation possible.  All processes are adaptable and standardized, with site/program revisions as necessary, across all programs, projects and work sites.  

· The President of T-Solutions, Jim Todd, is the corporate Director of Quality Control.

POC for Seaport e 
Our Seaport-e POC is:

 Gary Byram, Naval Surface Warfare Center, Seaport e Division  Gary.byram@navy.mil   (540)653-7087

